
 

Tadley Town Council 
2 Franklin Avenue 
TADLEY 
Hampshire 
RG26 4ET 

Tel:     0118 9813360 
Email:     clerk@tadleytowncouncil.gov.uk  
Website:  www.tadleytowncouncil.gov.uk  
 
31 January 2020 

 

   

 
You are summoned to attend a meeting of Finance & General Purposes Committee as detailed 
below:                                                                                                                 Nicki Barry, Clerk 
 
DATE, TIME AND LOCATION: 10 February 2020 at 7.30pm in the Town Council Offices 
 
MEMBERS: Cllrs: Burdett, Flahive (Chairman), Hankinson, Leeks, Leliveld, Lovegrove, Mullan, 
Page, Slimin and Tighe 

AGENDA 
1. APOLOGIES 
 
2. DECLARATIONS OF INTEREST & DISPENSATION REQUESTS 
 
Arising from this Agenda, Members and Officers are invited to declare any relevant interests.  Not 
withstanding this item, Members may subsequently declare an interest at any point during the 
meeting.  To receive any applications made by Members for a dispensation to allow them to speak 
and vote on an agenda item in spite of a disclosable pecuniary interest. 
3. MINUTES 
 
To receive and confirm the accuracy of the minutes of the Finance & General Purposes Committee 
meeting held on 9 December 2019 the contents of which will be taken as correct unless there is a 
specific resolution otherwise.  
 
4. OPEN FORUM 
 
The meeting will recess for not more than 15 minutes for questions and comments from members of 
the public. 
 
5. BUDGET 
 
To review the budget year to date.  Attached. 
 
6. ACTION PLAN 
 
To review.  Attached. 
 
7. TREE INSPECTION 
 
To receive a quotation. 
 
8. HURST SCHOOL PRIZE 
 
To review (currently £150). 
 
9. REQUEST TO PURCHASE LAND ADJACENT TO TADLEY DENTAL CARE 
 
To receive an update. 
 
 
 



 

10. TEG AND ELECTRIC VEHICLE CHARGING 
 
To receive a proposal from the Tadley Environmental Group to accept the Electric Vehicle 
(10 Year) Support Strategy quote from Evergreen Consulting at a cost of £1,620. 
 
To authorise the signing of an order form to initiate a feasibility study through HCC Central 
Southern Regional Framework for Electric Vehicle Charging Infrastructure at the nominal cost 
of £1. 
 
11. GRANT APPLICATIONS 
 
Tadley Citizen Advice – Mental health project £4500  
Berkshire MS Therapy Centre – Running costs £550 
Hampshire & IOW Trust – Running costs £400 
Tadley Elderly Day Care – Running costs £2000 
Seeability – Physiotherapy programme £2000 
TADS – Storage costs £500 
Tadley Scout Group – Running costs £2500 
Tadley Band – New uniforms £1200 
 
Tadley Citizen Advice – Running costs £7870 (2020/21 budget) 
TDCA – Youth worker £12000 (2020/21 budget) 
BPMA – Running costs £7500 (2020/21 budget) 



MINUTES OF A MEETING OF TADLEY TOWN COUNCIL FINANCE & GENERAL PURPOSES 
COMMITTEE HELD IN THE TOWN COUNCIL OFFICES AT 7.30PM ON 9 DECEMBER 2019 
  
Present: Cllrs Burdett, Hankinson, Leeks (Chairman), Lovegrove, Mullan, Page and Slimin 
 
In Attendance:  Clerk,  
               
1. APOLOGIES 

 
Were received and accepted from Cllrs Flahive and Tighe. 

 
2. DECLARATIONS OF INTEREST & DISPENSATION REQUESTS 
 
There were no declarations of interest or dispensation requests. 
 
3. MINUTES 
 
20/20FGP   It was 
RESOLVED (7/0/0) to receive and confirm the accuracy of the minutes of the Finance and General 
Purposes Committee meeting held on 14 October 2019. 

 
4. OPEN FORUM 
 
There was no requirement for an open forum. 

 
5. BUDGET 
 
The budget year to date was reviewed.  
 
21/20FGP It was 
RECOMMENDED (7/0/0) to set the precept at £186466. 

 
6. BASINGSTOKE & DEANE BOROUGH COUNCIL PLAN AND BUDGET CONSULTATION 
 
A consultation was received. 
 
22/20FGP It was 
RESOLVED (7/0/0) to respond as attached. 
 
7. REQUEST TO PURCHASE LAND ADJACENT TO TADLEY DENTAL CARE 
 
A request from Tadley Dental Care to purchase Tadley Town Council land adjacent for car parking 
was received.  Although the policy of the Council is to not sell any of its land, Councillors felt that to 
perhaps rent the land to Tadley Dental Care would be of benefit to Tadley residents who use the 
dentist. Advice to be sought from the auditor. 
 
 
 

 
The meeting closed at 7.40pm. 

 
 

Signed: ……………………………………… Dated:  10 February 2020 



Actual 
18/19

Budget 
19/20

To date 
19/20

Forecast 
19/20

Budget 
20/21

Income
Precept 186466 186466 186466
Burials 11924 12283 9935 2348 12406
Memorials 4145 3122 3261 200 3153
Litter Grant 15065 15796 15796 15954
Council Tax Support Grant 4409
Limited General Grant
Parish Funding 9498 9593 9593 9689
CAB Recharge 474 800 500 500
TAC Admin Recharge 420 400 400 400
AA Admin Recharge 359 50 50 50
Mothes Admin Recharge 50 50 50 50
ALP Admin Recharge 115 100 100 100
Wayleaves 116 115 115 115
Miscellaneous Income 1301 200 4345 200
Interest Received 3289 1500 1762 1000 1500

44009 4763 44117
Purchases

Memorial Benches 1400 1856 2000
Street Furniture 7345 2200 332 2200
Play Area Equipment 12108 10000 8077 2000 10000
Skateboard Park 2000 2000
Highway Signs 640 800 800 800
Office Equipment 210 1000 6444 2000
Tools and Equipment 100 100 100
Vehicle 14400 1000 1000
Litter Equipment 382 100 100
CCTV 1000 1000

19600 21200
Overheads
Staff Salaries 55043 60000 37265 25000 60000
Employers NI 4048 4170 2761 1726 4212
Employers Pensions 12428 12800 9010 5631 13745
Advertising & Press Notices 88 164 164 169
Rent 11614 11804 8853 2951 12004
Water Rates 338 500 305 195 515
General Rates 1547 893 675 872 1592
Insurance 1549 2000 1356 2000
Giles Road Rent 149 152 152 155
Electricity & Gas 899 2000 272 700 2000
Fuel & Oil 1711 1710 1386 938 2290
Vehicle Repairs & Servicing 359 1075 431 644 1107
Vehicle Tax 253 263 263 271
Staff Travelling 100 6 94 100
Councillor Travelling 200 200 200
Chairmans Allowance 324 200 71 129 200
Good Citizens Award 100 100 100
Meetings Costs 100 100 100
Councillors Training & Expenses 205 1000 416 584 1000
Cleaning Costs 736 800 576 224 800
Printing & Distribution 1586 2590 583 2007 2667
Postage & Carriage 58 100 58 42 100
Telephone 1078 1559 588 971 1606
Photocopier 792 1093 619 474 1126
Office Supplies 1721 1546 2293 500 1593
Books & Newspapers 100 100 100
Internet 330 150 1022 1000
Legal Fees 2012 2500 771 1729 2500
Audit & Accountancy Fees 1350 1500 1350 1500
Professional Fees 2605 2000 817 1183 2000
Equipment Hire 333 400 400 400
Office Equipment Maintenance 130 130 130
Christmas Decoration Hire 3972 3000 3353 700 4500
Property Maintenance 1150 1000 28 972 1000
Maintenance Consumables 717 2000 229 1771 2000
Grounds Maintenance 8640 7000 4886 2114 7000
Play Areas Maintenance 8762 10000 2340 7660 15000
Grasscutting 3058 5000 5489 500 7000
Gardening 720 1000 734 266 1000
Treeworks 8750 5000 5720 4000 10000
Highway Property Maintenance 25705 1000 2010 1000 1000
Equipment Repair 150 150 150
Burials Grounds Maintenance 1740 2000 90 2000 2000
Burials Grounds Grasscutting 4146 7696 4144 3552 7826
Cemetery Rates 660 638 521 117 657
Waste Collection 618 717 305 412 739
Bank Charges 60 90 68 22 90
Subscriptions HALC/NALC 1550 1850 1787 1850
Clothing Costs 273 300 152 148 300
Training Costs 40 2000 420 1000 2000
Medical Expenses 40 40 40
Refreshments 100 100 100
Participatory Budgeting Event 9316 12000 10979 1021 12000
Christmas Event 4227 4000 1624 2376 4500
Section 137 Grants 25150 34500 23039 11461 34500
Section 137 Subscriptions 514 500 384 116 500
Section 137 The Green Maintenance 918 1200 1050 150 1200



Section 142 Grants 7420 7500 7640 7500
Election Costs 15000 15000
Environment Improvements 2000 2000 3000
Public Works Loan 17349 17784 8544 9240 17784

258764 103575 277517



CALCULATION OF BALANCES AND PRECEPT 

What we want to spend in 2020/21 Revenue A 277517
Capital B 21200 3362
Total C 298717 75079

What income we expect to receive in 2020/21 D 44117 161778
47916

What is the net cost of our budget for 2020/21 E C - D 254600 284773

What we have in the bank now 03/12/19 F 284773
Current debtors 03/12/19 F1

What we expect to spend before 31/03/2020 G 103575

What we expect to receive before 31/03/2020 H 4763
What we need to clear existing creditors 31/03/2020 Z 0
How much we expect to have in the bank on 31/03/2020 I F +F1 - (G+H-Z) 185961

If we hold a reserve of estimated 6 months running costs 93233
Reserves Play Areas 12000
Reserves Skatepark 12000
Reserves Vehicle, Tools & Office Equipment 1100

How much we will have free to finance J 118333
our planned budget ON 31/03/2020 K I - J 67628

How much extra we need to finance our budget for 2020/21 L E - K 186973

Note it was agreed to set the precept at £186466 



Council Plan 2020 to 2024 and budget 2020 to 2021 
consultation

Basingstoke and Deane Borough Council is the data controller for the personal information you provide on this form. You can 
contact the council by phone on 01256 844844, via email to customer.service@basingstoke.gov.uk or by writing to us at Civic 
Offices, London Road, Basingstoke RG21 4AH. The council’s Data Protection Officer can be contacted at 
dpo@basingstoke.gov.uk
We will process personal data provided on this form only for the purposes relating to this consultation. We may use the 
information you provide for reports, record keeping, statistical or research purposes and a summary of consultation results may 
be published on the council's website.

As a public authority the council is subject to the provisions of the Freedom of Information Act (FOIA) and Environmental 
Information Regulations (EIR). This means we may be required to disclose information provided as part of this consultation if it is 
requested. Personal data will not be disclosed under FOIA or EIR.
• We will not disclose any information to other organisations unless we are required by law to do so
• Your personal details will only be held as long as is needed for this consultation and in accordance with our retention policy

For further details on how your information is used; how we maintain the security of your information and your rights, including 
how to access information we hold on you and how to complain if you have any concerns about how your personal details are 
processed, please visit www.basingstoke.gov.uk or email dpo@basingstoke.gov.uk.

Declaration

I give my permission for Basingstoke and Deane Borough Council to hold my details for the purpose stated above.  I 
understand that I can withdraw my permission at any time.

Date: (DD/MM/YY)

We would like to hear your views on the proposed priorities identified in the draft Council Plan 
2020 to 2024 and the proposals for the 2020 to 2021 budget that will deliver on these priorities. 
We would also like to know how these could impact you or your organisation and thoughts you 
may have on alternative options to balance the budget. 

Your views will be used to inform discussions at the council’s Cabinet and Council meetings in 
February 2020. A consultation report will be published on the council’s consultations webpage: 
https://www.basingstoke.gov.uk/yoursay.

Q1 Are you responding on your own behalf or on behalf of an organisation or group? Please ü 
one box only.

I am providing my own response

Organisation or group 

Please provide the name of the organisation or group on whose behalf you are submitting this response. 
The name of your organisation or group may appear in the final consultation results report. 

9/12/19

X

Tadley Town Council

nickibarry
Highlight



Q2 It would be helpful if you could provide the first 5 digits of your postcode so that 
Basingstoke and Deane Borough Council can understand the distribution of responses. 

Council Plan priorities

Q3 The Council Plan for 2020 to 2024 sets out Basingstoke and Deane Borough Council’s 
priorities for providing services to residents. We want to provide a good place to live, work 
and to enjoy leisure time. The Council Plan has four priorities and each priority has five 
commitments (this is outlined in our Priorities on a Page document here 
www.basingstoke.gov.uk/priorities).

To what extent, do you agree or disagree that the following are the right priorities for 
Basingstoke and Deane?

Strengthening communities

Strongly 
agree

Tend to 
agree

Neither 
agree nor 
disagree

Tend to 
disagree

Strongly 
disagree

Don't 
know

Protecting and enhancing our 
environment

Improving safety

Planning for the future

Q4 What do you think the council needs to do to achieve these priorities?

Q5 Do you have any other comments on the council plan priorities?

RG26 4ET

X

X

X

X

In order to protect and enhance our environment BDBC needs to have a robust plan in 
place that also includes parish and town councils.



Budget proposals

Q6 Unlike many councils, and thanks to careful financial management, we have been able to 
maintain our front line services. To help us understand your priorities for the future, please 
select the top three services that you think should be protected going forward:

Collecting recycling and rubbish bins

Dealing with antisocial behaviour

Keeping streets clean and litter free 

Provision of parks and other green spaces

Parking provision in residential areas

Housing needs and advice

Protecting our natural environment

Please note any comments on this:

Q7 Thinking about the overall approach to balance the council’s proposed budget for 2020 to 
2021 (as outlined in the ‘Overview of budget proposals’ here 
www.basingstoke.gov.uk/priorities), to what extent do you agree or disagree that this is the 
right approach for Basingstoke and Deane? Please ü one box only.

Strongly 
agree

Tend to 
agree

Neither 
agree 
nor 
disagree

Tend to 
disagree

Strongly 
agree

Don't 
know

Please note any comments on this:

X

X

X

X



Options for the budget

Review charges for optional services that the council provides

Reasonable fees and charges are part of our proposals for a balanced budget, ensuring we 
remain a low tax council. The budget for the next year includes an average 3% increase in  
fees and charges to cover inflation and rising costs. We believe this is a fair way of balancing the 
cost between those who decide to use these optional services and everyone having to pay.

Q8 To what extent do you agree or disagree with the proposal to review charges for some 
services to consider possible savings? Please ü one box only.

Strongly 
agree 

Tend to 
agree

Neither 
agree 
nor 
disagree

Tend to 
disagree

Strongly 
disagree

Don’t 
know

Look at the way we provide our services in the future

The council delivers a wide range of services. Some of these services are required by law, such as 
waste collections, planning, housing benefits and licensing, and others that it chooses to run to 
provide additional benefit to local people, such as support for local community groups, sports 
facilities and community safety services.

Two particular services that the council is looking at reviewing are public conveniences and 
community transport.

Q9 There are some public conveniences in the borough that are not used frequently and others 
that could be managed in a better way to allow for improvements to these facilities. To what 
extent do you agree or disagree with the council reviewing its provision of local public 
conveniences? Please ü one box only.

Strongly 
agree 

Tend to 
agree

Neither 
agree 
nor 
disagree

Tend to 
disagree

Strongly 
disagree

Don’t 
know

Q10 The council currently provides support to local community transport providers. There may 
be opportunities to provide these services and cover local transport needs in other ways. 
To what extent do you agree or disagree with the council reviewing its provision of local 
community transport? Please ü one box only.

Strongly 
agree 

Tend to 
agree

Neither 
agree 
nor 
disagree

Tend to 
disagree

Strongly 
disagree

Don’t 
know

X

X

X



Generate additional income

Q11 The council could consider ways of generating additional income, such as alternative 
investment opportunities and selling our services to other organisations. To what extent do 
you agree or disagree with this option? Please ü one box only.

Strongly 
agree 

Tend to 
agree

Neither 
agree 
nor 
disagree

Tend to 
disagree

Strongly 
disagree

Don’t 
know

Manage and use our buildings and land more effectively

Q12 The council could look at ways of managing and using its buildings and land more 
effectively, such as selling assets it currently owns. To what extent do you agree or 
disagree with this option? Please ü one box only.

Strongly 
agree 

Tend to 
agree

Neither 
agree 
nor 
disagree

Tend to 
disagree

Strongly 
disagree

Don’t 
know

Q13 If you have any comments on the options we have presented, or any other ideas about how 
we can balance the council budget, please note them in the box below:

Q14 If you are responding as:
l An individual please go to Q15.
l If you are responding on behalf of an organisation, please let us know whether our proposals 
align with your organisation’s priorities, what impacts they could have on your organisation and, 
where relevant, how these could be mitigated.

X

X



About you

We are committed to improving our services and promoting equality of opportunity for everyone and want 
to make sure that we get a range of views that are as representative as possible of the borough 
population. The answers you give to the questions below will be used to help us to achieve this. It is not 
compulsory, and for each question there is an option to tick 'Prefer not to say’ or you can leave it blank. All 
responses will be treated in confidence and the information you provide will not be linked to you 
personally.

Q15 What is your gender?

Male Female Other Prefer not to say

Q16 What is your age group?

17 or 
under

18 to 24

25 to 34

35 to 44

45 to 54

55 to 64

65 to 74

75+ Prefer 
not to 
say

Q17 Do you consider yourself to be disabled or as having a long-term physical or mental health 
condition? The Equality Act 2010 describes a person as disabled if s/he has a physical or mental 
impairment (including some illnesses), which has a substantial and long-term adverse effect on that 
person's ability to carry out normal day-to-day activities.

Yes No Prefer not to say

Q18 Which of these ethnic groups do you feel you belong to?

White

White British White Irish White Gypsy / 
Traveller

Any other White 
background

Black/African/Caribbean/Black British

African Caribbean Any other 
Black/African/Caribbean 
background

Mixed / Multiple Ethnic Groups

White and Black Caribbean

White and Black African

White and Asian Any other mixed/multiple 
ethnic background

Asian or Asian British

Bangladeshi

Chinese

Indian

Nepalese

Pakistani

Any other Asian background

Other Ethnic Group

Arab Other ethnic group

If 'Other', please state if you wish

Prefer not to say



Name Apr May June Jul Aug Sep Oct Nov Dec Jan Actual 
19/20

Budget 
19/20

Actual 
18/19

Budget 
18/19

Precept 93233 93233 186466 186466 186466 186466
Burials 1168 2436 434 3302 697 1024 582 292 1252 730 11917 12283 11924 12161
Memorials 77 100 401 254 133 891 1122 183 77 319 3557 3122 4145 3091
Litter Grant 15796 15796 15796 15065 14574
Parish Funding 9593 9593 9593 9498 9498
Other Income 83 3956 220 60 25 10 132 446 4932 1715 2834 1715
Bank Interest 935 115 2 98 647 102 95 1994 1500 3289 1000
Total Income (£) 120885 6492 950 3556 1052 95306 2376 587 1556 1495 234255 230475 233221 228505

Street Furniture 332 470 802 2200 7345 2200
Highway Signs 640 640 800 640 800
Play Area Equipment 2985 5092 8077 12000 12108 12000
Office Equipment 6444 782 7226 1000 210 1100
Litter Equipment 125 125 100 100
Vehicle 0 1000 14400
CCTV 0 1000 1000
Total Direct Expenses (£) 0 332 6444 0 0 2985 5092 0 782 1235 16870 18100 34703 17200
GROSS PROFIT/LOSS (£) 120885 6160 -5494 3556 1052 92321 -2716 587 774 260 217385 212375 198518 211305
% Profit 100 95 -578 100 100 97 -114 100 50 17 93 92 85 92

Employee Salaries 4658 4658 4658 4658 4658 4658 4658 4658 4658 4658 46580 60000 55043 60272
Employers NI 345 345 345 345 345 345 345 345 345 345 3450 4170 4048 3947
Employer Pension 1126 1126 1126 1126 1126 1126 1126 1126 1126 1126 11260 12800 12428 11015
Advertising 0 164 88 159
Rent 2951 2951 2951 3001 11854 11804 11613 11550
Giles Road Play Area Rent 152 152 152 149 150
Water Rates 33 27 63 33 43 29 34 55 28 29 374 500 338 321
Rates 290 311 309 309 1219 893 867
Cemetery Rates 77 74 74 74 74 74 74 74 74 74 743 638 660 620
Insurance 1356 1356 2000 1549 3078
Commercial Waste Collection 49 59 59 49 64 25 305 717 618 474
Electric 84 97 7 188 1000 238 1218
Gas 0 1000 241 1218
Vehicle Fuel 243 189 189 185 124 198 183 139 185 180 1815 1710 1711 1380
Vehicle Repair & Servicing 394 38 432 1075 360 1044
Vehicle Tax 263 263 263 253 256
Staff Travelling 6 6 100 100
Chairmans Allowance 71 71 200 324 200
Medical Costs 0 40 40
Councillors Training & Travelling 119 31 120 120 25 415 1200 205 1200
Public Works Loan 8544 8544 17784 17349 17784
Printing & Distribution 300 283 583 2590 1586 2514
Postage 0 100 58 100
Office costs 9 154 65 63 454 49 236 329 74 51 1484 1546 1721 1501
Telephone 62 146 75 52 138 239 76 154 170 104 1216 1559 1078 1513
Internet 60 74 73 64 239 231 77 77 77 973 150 330 150
Computer Software & Maintenance 50 350 280 72 22 842 72 1688
Legal Fees 771 771 2500 2012 2500
Audit & Accountancy Fees 750 600 1350 1500 1350 1500
Consultancy & Professional Fees 163 41 78 44 118 248 3 125 32 3 856 2000 2601 1000
Photocopier 14 8 8 248 7 164 88 98 241 22 897 1093 792 1061
Equipment Hire 0 400 400
Equipment Maintenance & Repair 0 280 333 280
Property Maintenance 28 28 1000 1150 1000
Maintenance Consumables 11 9 6 27 39 86 52 132 144 506 2000 717 2000
Election Costs 0 15000 15000
Environmental Improvements 0 2000 2000
Subscriptions NALC/HALC 1637 150 1787 1850 1550 1850
Section 137 Grants 18350 50 2600 2039 23039 34500 25150 34500
Section 137 Subscriptions 95 35 254 384 500 514 800
Section 137 The Green Maintenance 150 150 150 150 150 150 150 150 1200 1200 918 1044
Section 142 Grants 7640 7640 7500 7420 7000
You Decide 6979 2000 2000 1228 12207 12000 9316 12000
Highways Property Maintenance 1900 110 2010 1000 25705 1000
Grounds Maintenance 737 459 900 489 459 584 459 799 459 1579 6924 7000 8640 4000
Play Areas Maintenance 740 22 782 30 755 2329 10000 8762 15000
Grasscutting 522 522 522 1675 562 562 562 562 5489 5000 3058 4500
Gardening 734 734 1000 720 750
Treeworks 495 1505 3300 420 490 6210 5000 8750 15000
Christmas Event 25 21 1397 771 1170 3384 4000 4227 5000
Christmas Decoration Hire 1572 1781 3353 3000 3972 4000
Burials Grounds Maintenance 70 20 90 2000 1740 4000
Burials Grounds Grasscutting 592 592 592 592 592 592 592 592 4736 7696 4146 6086
Cleaning Costs 96 64 80 64 80 64 64 80 48 640 800 736 764
Bank charges and interest 5 6 5 5 5 32 5 5 5 5 78 90 60 90
Clothing Costs 22 20 64 47 153 300 273 300
Training 140 95 185 95 515 2000 40 2000
Total Overheads (£) 50466 10862 13720 17072 9301 25457 14321 16656 9608 14817 182281 258364 236640 269095
NET PROFIT/LOSS (£) 70419 -4702 -19214 -13516 -8249 66864 -17037 -16068 -8834 -14557 35104 -45989 -38122 -57790
% Profit 58 -72 -2023 -380 -784 70 -717 -2736 -568 -974 15 -20 -16 -25
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