MINUTES OF A MEETING OF TADLEY TOWN COUNCIL FINANCE & GENERAL PURPOSES
COMMITTEE HELD VIA ZOOM AT 7.30PM ON 13 FEBRUARY 2023

Present: ClIrs Burdett, Flahive (Chairman), Hankinson, Leeks, Lovegrove, Meiszner, Morrow,
Mullan and Spence

In Attendance: Clerk
1. APOLOGIES
Received and accepted from CliIr Slimin.

2. DECLARATIONS OF INTEREST & DISPENSATION REQUESTS

CliIrs Flahive, Leeks and Lovegrove declared an interest in the grant application from Tadley &
District Community Association, ClIr Flahive declared an interest in the grant application from
Barlows Park Management Association and Cllr Mullan declared an interest in the grant application
from Hampshire & IOW Trust.

3. MINUTES
8/23FGP Itwas
RESOLVED (9/0/0) to receive and confirm the accuracy of the minutes of the Finance and General

Purposes Committee meeting held on 12 December 2022.

4. OPEN FORUM

There was no requirement for an open forum.
5. BUDGET
The budget year to date was reviewed as attached.

6. BALANCE SHEET AND RECEIPTS & PAYMENTS REPORTS

The balance sheet and the receipts & payments reports were reviewed as attached.

7. INTERIM AUDIT REPORT

The interim audit report and action plan was reviewed as attached.

8. TADLEY TOWN COUNCIL ACTION PLAN

The action plan was reviewed as attached.

9. ANNUAL TREE SURVEY

A quotation for the annual tree survey was received.

9/23FGP It was
RECOMMENDED (9/0/0) to accept the quotation of £1540 from Martin Dobson Associates.



10. GRANT APPLICATIONS

Grant applications were received:
Clir Mullan did not vote on the following item.
Hampshire & IOW Trust — Running costs £400

10/23FGP It was
RECOMMENDED (8/0/0) to award a grant of £400.

Age Concern — Running costs
It was agreed to ask Age Concern for more information.
Tadley Citizen Advice — Running costs £7870 (2023/24 budget)

11/23FGP It was
RECOMMENDED (9/0/0) to award a grant of £7870.

ClIr Flahive left the meeting.
CliIrs Flahive, Leeks and Lovegrove did not vote on the following item.
TDCA — Youth worker £12000 (2023/24 budget)

12/23FGP It was
RECOMMENDED (6/0/0) to award a grant of £12000

ClIr Flahive did not vote on the following item.
BPMA — Running costs £7500 (2023/24 budget)

13/23FGP It was
RECOMMENDED (7/0/1) to award a grant of £7500.

The meeting closed at 7.50pm.

Signed: ... Dated: 17 April 2023
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Tadley Town Council

Balance Sheet Report
To: 31 January, 2023

ASSETS
Fixed Assets
Total Fixed Assets £0.00
Current Assets
1100 - Trade Debtors 1,448.00
1200 - Bank Account Current 5,500.00
1220 - Bank Account Savings 101,929.98
1230 - Public Sector Deposit Fund 83,853.05
Total Current Assets £192,731.93
TOTAL ASSETS £192,731.93
LIABILITIES
Current Liabilities
1260 - Lioyds Bank Credit Card 37.42
2100 - Trade Creditors 514.55
2210 - PAVE to pay to HMRC 1,392.48
VAT -8,068.62
2201 - VAT on Purchases -8,068.62
Total Current Liabllities -£6,124.17
Future Liabilities
Total Future Liabilities £0.00

03 Feb 2023 19:02
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EQUITY

3200 - Reserves
3202 - Play Areas Refurbishment
3203 - Contingency Fund
3204 - Bus Service Subsidy
3205 - Equipment, vehicles and tools
3206 - Cemetery Extension -
3207 - Election Costs
Net Profit / Loss
Net Profit / Loss (prior year(s))

Net Profit / Loss (current year)

TOTAL LIABILITIES

TOTAL NET ASSETS

178,668.32
12,000.00
10,000.00
5,000.00
8,000.00
40,000.00
15,000.00
-69,812.22

-80,374.71

10,562.49

TOTAL EQUITY

03 Feb 2023 19:02

-£6,124.17

£198,856.10

£198,856.10
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Sales

4000 - Precept

4001 - Burials

4002 - Memorials

4100 - Litter Grant

4110 - Grass Cutting Grant
4900 - Other income

4950 - Bank Interest

Direct Expenses

5020 - Highway Signs

5030 - Play Area Equipment
5060 - Litter Equipment

5070 - Cemetery Extension

Overheads

7000 - Employee Wages and Salaries
7020 - Employers NI

7030 - Employer's Pension

7100 - Rent

7101 - Giles Road Play Area Rent
7110 - Water Rates

7120 - General Rates

Tadley Town Council

Receipts and Payments

Report

01 April, 2022 - 31 January, 2023

186,466.00
13,321.00
3,536.00
18,278.00
9,883.86
42,400.94
3,019.87

Total Sales

640.00

51,991.01

148.00

32,850.83

Total Direct Expenses

GROSS PROFIT /LOSS

51,384.35
4,189.47
6,314.30

12,736.50

173.00
913.30

1,571.85

03 Feb 2023 19:03

£276,905.67

£85,629.84

£191,275.83
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7125 - Cemetery Rates

7130 - Premises insurance

7200 - Electricity & Gas

7300 - Vehicle Fuel

7310 - Vehicle Repair and Servicing
7320 - Vehicle Licences

7330 - Vehicle Insurance

7430 - Chairmans Allowance

7460 - Public Works Loan

7500 - Printing & Distribution

7510 - Postage and Carriage

7520 - Office Stationery

7530 - Telephone

7540 - Internet Charges

7550 - Computer & Software

7610 - Accountancy Fees

7620 - Consultancy & Professional Fees
7630 - Photocopier

7700 - Property Maintenance

7701 - Maintenance Consumables
7702 - Subscriptions HALC/NALC
7703 - Section 137 Grants

7704 - Section 137 Subscriptions

7705 - Section 137 The Green Maintenance
7706 - Section 142 Grants

7708 - Environmental Improvements
7710 - Highways Property Maintenance
7720 - Grounds Maintenance

7721 - Play Areas Maintenance

1,147.70
893.39
2,449.24
2,064.89
313.09
290.00
598.92
45.00
11,325.20
2,054.00
39.18
692.41
1,089.02
1,095.98
1,355.83
1,350.00
1,012.21
540.17
245.00
378.43
1,877.49
19,750.00
426.00
940.50
7,870.00
855.88
834.49
9,205.51

5,544.09

03 Feb 2023 19:03
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7722 - Grasscutting

7723 - Gardening

7724 - Treeworks

7725 - Christmas Event

7726 - Christmas Decoration Hire
7730 - Burials Grounds Maintenance
7731 - Burials Grounds Grasscutting
7810 - Cleaning

7900 - Bank Charges and Interest

8220 - Clothing Costs

03 Feb 2023 19:03

4,581.90
786.00
2,755.00
4,249.65
5,271.80
4,431.70
4,732.00
75.00
182.85
81.05
Total Overheads

NET PROFIT / LOSS

£180,713.34

£10,562.49
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